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JOINT PRESS RELEASE

NGATI MANAWA AND NZ BIO FORESTRY EXPLORE NEW FUTURE FOR
KAINGAROA VILLAGE AND NEW ZEALAND’'S BIOECONOMY

KAINGAROA, BAY OF PLENTY- 18 JUNE 2026

Ngati Manawa and NZ Bio Forestry (NZBF) have signed a Heads of Agreement to explore
transforming Kaingaroa Village into one of New Zealand's first integrated bioeconomy industrial
centres, creating a potential blueprint for Maori-led economic development and advanced
manufacturing across Aotearoa.

The agreement establishes a framework for the parties to work together over the coming months to
investigate opportunities in advanced wood manufacturing, renewable energy, green chemistry, and
other high-value bio-based industries, building on the region’s forestry resources and existing
commercial infrastructure.

The next stage is an exciting period of discovery and planning, bringing together technical expertise,
community input, environmental stewardship, and commercial insight to create a master plan for
Kaingaroa Village. This work will help shape a shared vision for future investment, employment,
innovation, and long-term prosperity for the region.

Ngati Manawa Chair Kani Edwards said the agreement represents an opportunity to explore a
future that delivers lasting benefits for the iwi, its people and the wider region.

“For more than 30 years we have witnessed the impact of forestry restructuring and economic
decline on our people. This Heads of Agreement provides an opportunity to investigate how we can
once again create prosperity from the resources that surround us, while ensuring the benefits flow
back to our communities and future generations.

“This is not simply about industry. It is about restoring opportunity, building capability, creating
employment pathways, and enabling our whanau to prosper at home.”

Once a thriving forestry hub, Kaingaroa Village and neighbouring Murupara played a critical role
in supporting one of the largest plantation forestry estates in the Southern Hemisphere. Following
forestry reforms and the privatisation of forestry assets, both communities experienced significant
economic decline despite remaining at the heart of New Zealand's largest commercial forest
resource.

Wayne Mulligan, CEO and Founder of NZ Bio Forestry, said the partnership begins with
acknowledging the past while focusing on the future.
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“It is a privilege to be invited into partnership with Ngati Manawa. Kaingaroa Village and the
surrounding forests once powered regional prosperity.

“Statistics are not just numbers. They represent real people, whanau, tamariki and lost opportunities.

“This partnership begins with truth — acknowledging what has happened, and what is still being felt.
From that foundation, we turn to the future — building trust, creating value, and restoring
opportunity.’

Mr Mulligan said the proposed project seeks to address some of the challenges facing New
Zealand's forestry sector by creating higher-value uses for wood fibre and biomass, while supporting
regional employment, decarbonisation and advanced manufacturing.

“While some talk about going to Mars, we look to Manawa — to Murupara and Kaingaroa Village
— as the place where New Zealand's next industrial transformation can begin.”

The Heads of Agreement establishes a focused six-month programme of due diligence work on

feasibility, commercial viability, master planning, stakeholder and community engagement, and
governance, all with the aim of commencing construction of a facility in late 2026/early 2027.
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WHAT HAS BEEN ANNOUNCED?

Ngati Manawa and NZ Bio Forestry have signed a non-binding Heads of Agreement to explore the
development of Kaingaroa Village as an integrated bioeconomy industrial centre.

WHAT IS A BIOECONOMY?

The bioeconomy represents the next evolution of forestry and manufacturing, creating higher-value products
from renewable biological resources such as wood fibre, biomass and forestry residues.

NZ Bio Forestry is pioneering this transition in New Zealand through the development of integrated bio-
industrial centres that convert forestry resources into multiple value streams, including:

+ Engineered wood products

+ Renewable energy

+ Green chemicals

+ Biomaterials

* Bio-based alternatives to fossil fuel products

WHY KAINGAROA?

Kaingaroa Village sits within one of the largest plantation forestry regions in the Southern Hemisphere and
has a long history as a forestry community.

Ngati Manawa are one of the largest Maori shareholders in the Kaingaroa Forest estate and have strong
historical and cultural connections to the area.

WHY IS THIS IMPORTANT?

The project seeks to:

* Create new regional employment opportunities

+ Capture more value from New Zealand-grown forestry resources

* Support Maori economic development

 Encourage advanced manufacturing in regional New Zealand

* Help reduce reliance on fossil-based materials

* Create a model that could potentially be replicated elsewhere in New Zealand

WHAT HAPPENS NEXT?

Over the next six months, the parties will undertake:
* Land and infrastructure assessments

* Environmental and economic studies

* Biomass and supply chain investigations

« Stakeholder engagement

« Community consultation

* Development of a Master Plan

HAS A FINAL DECISION BEEN MADE?

Not yet. The Heads of Agreement is non-binding and exploratory. Any future development will be subject to
due diligence, commercial viability, governance approvals, regulatory processes and community engagement.
The aim of the work is to commence building a facility in late 2026 or early 2027.

THE LONG-TERM VISION

To explore whether Kaingaroa Village can become a nationally significant example of Méori-led innovation,
advanced manufacturing, renewable energy and bioeconomy development, creating long-term opportunities
for future generations.



	JOINT PRESS RELEASE
	NGĀTI MANAWA AND NZ BIO FORESTRY EXPLORE NEW FUTURE FOR KAINGAROA VILLAGE AND NEW ZEALAND’S BIOECONOMY
	KAINGAROA, BAY OF PLENTY- 18 JUNE 2026

	PRESS RELEASE CONT/
	CONTACT
	Kani Edwards Chair, Te Rūnanga o Ngāti Manawa
	www.ngati-manawa.org
	Wayne Mulligan  CEO - NZ Bio Forestry
	+64 27 472 5838


	www.nzbioforestry.co.nz


	FACT SHEET

