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He Tiro Whanui

overview

This document marks a refresh of the Ngati Manawa Strategic Framework. It reaffirms Te Runanga o Ngati Manawa’s commitment to a future shaped by tino
rangatiratanga and sustained intergenerational wellbeing, structured around five interconnected pou. While the Runanga entered the post-settlement phase
in 2012, the full realisation of settlement benefits—particularly under the Central North Island Forests Land Collective Settlement Act 2008 and the Ngati
Manawa Deed of Settlement 2009—remains underway. The resolution of the mana whenua process for Central North Island lands continues to represent the
most significant opportunity to assert mana motuhake through land return, economic leverage, and governance authority. This strategic refresh strengthens
Te Anga Whakamua by explicitly positioning these settlement instruments and Crown relationship documents as strategic tools. Doing so maximises their
value as redress and enablers of development, equity, and enduring self-determination.

Pou Ngati Pou
Manawatanga

Pou Manawa Pou Taiao Whanaketanga Pou Whaihua

©;
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Atinana

Tawhiuau Te Maunga
Whakahi Ta Mai Ra

Whakamahere

Our Mission

Ma Ngati Manawa e kokiri tona
Mana Motuhaketanga

To grow, maximise, and protect Ngati
Manawa potential

Nga Matapono
Our Values & Principles

Rangatiratanga

Sound leadership, governance, tikanga, and our values and principles will

be demonstrated and upheld at all times to ascertain the sovereignty, self-
determination, and self-management of Ngati Manawa. We will lead our people by
example.

Whanaungatanga

We will foster the whanaungatanga of our Ngati Manawa whanau, hapu, and iwi

to develop a sense of belonging and connection with their people. We will also
encourage our people to enjoy the rights and commitments of being a part of the
Ngati Manawa collective to bring our whanau together in pride under the umbrella of
Ngati Manawa.

Kotahitanga

We will promote and sustain our whanaungatanga and Ngati Manawatanga to
ensure the unity and solidarity of our people. We will promote the purpose and
direction of Ngati Manawa to encourage the collective action of our Iwi for the
betterment of our iwi.

Manaakitanga

We will acknowledge the mana of others through kindness, hospitality, and mutual
respect.

Mana Whenua

We will exercise our jurisdiction over the land in the interests of Ngati Manawa iwi,
hapu, and whanau. We will take advice and guidance from whanau and uri. Mana
whenua is the basis for managing our assets in the most effective and efficient way
to provide sustenance for our people and providing manaakitanga for our guests.

Kaitiakitanga

We will embrace our spiritual and cultural guardianship of the environment around
us and everything in it, to create clean, safe, and healthy surroundings for our iwi and
Aotearoa. We will support and promote the protection of our natural environment.
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He Tiro Whanui ki te Ao Hurihuri

PESTLE Analysis

The summary below distils the main political, economic, social, technological, legal, and environmental forces that will shape Ngati Manawa between now
and 2030, beyond the horizon of this strategic refresh. For every domain it lays out forward looking ambitions, current exposures, key constraints, and
actionable opportunities, giving the Rinanga clear line of sight from present realities to future priorities.

Kawanatanga

Ohanga
Economic

Pae Tapu a-lwi

Political Social

>

By 2030 Ngati Manawa intends to hold
formally recognised co-decision rights over
forests, waterways, and key regional planning
processes.

Kaingaroa Timberlands’ stance of offering only
three-month log-supply contracts—citing fears
of setting a precedent for other iwi—strangles
KLC’s production capacity and undercuts
Ngati Manawa’s ambition to restore forestry
jobs in Murupara.

The four Ngati Manawa marae shape
mandates and holds leaders to account, but
widening generational gaps in reo and tikanga
participation—compounded by urban drift and
escalating compliance costs—could, over
time, erode that influence.

Drawing on the statutory acknowledgements
and joint-management duties in the

Ngati Manawa Claims Settlement Act 2012,
the Runanga will press Crown and councils to
convert those commitments into resourced,
enforceable partnerships that lock iwi priorities
into every infrastructure and planning decision.

By 2030 the Runanga wants a larger
proportion of revenue to be earned inside the
rohe through an emerging circular economy—
renewable energy, iwi-built housing, and
whanau-run services that keep profit, wages,
and procurement cycling through Murupara.

A favourable conclusion to the

CNI mana whenua allocation would unlock
permanent log supply, full development rights
over Kaingaroa blocks, and a platform for
joint-venture forestry, carbon, and land-use
deals—re-setting Ngati Manawa’s economic
ceiling for generations.

At present, returns rely heavily on listed
equities and a single timber processor whose
log supply is insecure.

Diversifying into cash-generating assets—
such as solar energy, housing rentals, and local
service delivery—offers a pathway to stable
income, increased autonomy, and sustainable
job creation for uri in the rohe.

The 2030 goal is sustained cultural fluency;,
strong rangatahi participation, and measurable
improvements in health and housing
outcomes.

A mid generation language gap, elevated
methamphetamine use, and limited access to
clinical services continue to weaken whanau
resilience.

Community expectations of faster support and
clearer communication outpace the Rinanga’s
present capacity.

Consolidating reo programmes with marae
based training and an iwi wide digital
engagement platform will reconnect whanau
and build capability.
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Hangarau

Technological

Ture
Legal/Regulatory

Taiao
Environmental

> By 2030 Ngati Manawa aims to operate
secure cloud-based systems that integrate
registrations, archives, and remote health
services.

> Legacy ICT and cybersecurity settings are
outdated, and fibre or mobile coverage
remains patchy in parts of the rohe.

> Limited staff expertise slows adoption of
precision forestry tools, Al triage, and other
emerging technologies.

> Partnering with specialised vendors can
accelerate system upgrades, support blended
health solutions, and open pathways for
rangatahi tech careers.

> By 2030 Ngati Manawa intends to conclude
the CNI Schedule 2 process and hold
uncontested mana whenua title over the
Kaingaroa blocks, giving the iwi decisive
authority in all forestry and land-use decisions.
Until that allocation is settled, we remain
vulnerable to stalled negotiations.

> Pre-RMA Rangitaiki River dam licences and
associated water-take consents lapse in 2026;
if they roll over unchanged, Ngati Manawa
could be locked out of co-decision rights on
flow, tuna passage, and revenue for another
35 years.

> Carbon- liability costs deter activation of
cultural redress land, and fragmented health

and safety protocols heighten board exposure.

> Proactive renegotiation of consents, coupled
with a privacy and Al policy suite, will reduce
risk and secure stronger kaitiaki provisions.

> By 2030 Ngati Manawa intends to restore the
full mauri of the Rangitaiki catchment, with
long fin tuna, koura, and other taonga species
flourishing under an iwi-led, matauranga-driven
monitoring and compliance workforce.

> Intensifying wildfire and flood events, forestry
sediment, and legacy wastewater discharges
are degrading key habitats and disrupting
customary harvest cycles, putting tuna
migration and inter-generational matauranga
at risk.

> Current restoration funding is episodic and
science frameworks remain largely Western,
limiting the space for kaitiaki knowledge,
cultural health indices, and iwi authority in
species recovery decisions.

> Embedding matauranga based monitoring
tools, expanding riparian and wetland planting,
and negotiating co-funded eel passage and
hatchery projects with dam operators and
Crown agencies will unlock external capital
while cementing Ngati Manawa leadership in

taonga species regeneration.
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Strategic Pou

Ngati Manawa operates in a ever-shifting landscape—jpolitical shifts, economic pressure, climate disruption, rising
compliance, and rapid technological change. While these conditions do not define us, they do demand a strong,
coordinated response. Te Anga Whakamua—our strategy—is that response. It centres on five pou that set our
direction, focus our energy, and anchor accountability across the Ngati Manawa Group.

These pou build upon the foundation of the first iteration of Te Anga Whakamua, adopted in 2020. This refresh
tightens our objectives, aligns delivery, and supports new leadership. We hold real assets, relationships, and
standing—our task now is to maximise them.

Completing the Schedule 1 and 2 processes under the Central North Island Forests Land Collective Settlement Act
2008 remains a major strategic priority. Until resolved, our ability to fully assert mana whenua over lands and forests
remains constrained. Finalising this unlocks commercial leverage, environmental authority, and deeper influence
across the motu.

Our settlement is not just redress—it is leverage. When used well, it opens doors in funding, planning, infrastructure,
and partnerships. Each pou includes clear Whainga (Objectives) and Nga Tohu Angitt Matua (Critical Success
Factors) that track progress and keep us on course.

Now, we set the pou in place.
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Pou Manawa

Building and Maintaining Strong Foundations
for our Future

Pou Manawa anchors the structural and cultural

integrity of the Ngati Manawa Group. It ensures that
governance, operations, and relationships—both internal
and external—are robust, transparent, and grounded

in kaupapa. This pou recognises that trust, mana, and
system integrity go hand in hand, and that long-term
impact relies on well-resourced people, responsive
systems, and mature relationships across the motu.
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WHAINGA | Objective 1.1:

We will strengthen governance and
operational coherence across the Runanga
and its subsidiaries.

WHAINGA | Objective 1.2:

We will ensure all operations are underpinned
by durable systems and infrastructure.

WHAINGA | Objective 1.3:

We will uphold organisational resilience
through legal compliance, data sovereignty
and leadership continuity.

NGA TOHU ANGITU MATUA | Critical Success Factors:

>

Governance roles, responsibilities, and delegations are documented, embedded, and
reviewed annually across all Group entities.

Board and operational reporting is timely, pou-linked, and enables strategic oversight.
Internal structures support Group-wide integration, scale, and kaupapa alighment.
Relationship governance protocols are in place and implemented for mana and mahi
relationships, with active oversight by the board.

NGA TOHU ANGITU MATUA | Critical Success Factors:

Foundational systems (ICT, finance, HR, CRM) are modernised and aligned to
Group-wide strategic functions.

Cultural and physical assets are maintained under a lifecycle plan and compliance
framework.

All trustees, kaimahi, and entities have access to integrated digital tools that support
kaupapa delivery.

NGA TOHU ANGITU MATUA | Critical Success Factors:

All entities demonstrate full compliance with legal, fiduciary, and Treaty obligations,
including Settlement Act provisions.

A Data Governance Framework reflects Maori Data Sovereignty and is
operationalised across all systems.

A documented succession plan is in place and implemented, with future leaders
identified and supported.
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Pou Ngati Manawatanga

Living our Manawatanga, Strengthening our
Reo

Ngati Manawatanga lives in our reo, our tikanga,

our stories, and the way we carry ourselves as uri of
Tangiharuru. This pou responds to the intergenerational
rupture in cultural transmission—where strong speakers
exist among our kaumatua and tamariki, but many in the
middle stand silent on the pae tapu. By restoring that
layer, preserving our knowledge systems, and enabling
our marae to lead cultural revitalisation, we can live our
identity with strength and continuity across all domains.
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WHAINGA | Objective 2.1:

We will re-establish intergenerational reo and
tikanga transmission by embedding fluency
and cultural leadership in everyday life across
all Ngati Manawa domains.

WHAINGA | Objective 2.2:

We will ensure all operations are underpinned
by durable systems and infrastructure.

WHAINGA | Objective 2.3:

We will uphold organisational resilience
through legal compliance, data sovereignty
and leadership continuity.
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NGA TOHU ANGITU MATUA | Critical Success Factors:

The Runanga centrally coordinates reo initiatives, builds external partnerships, and advocates for
long-term investment in intergenerational language transmission.

Structured learning pathways target those who missed kdohanga and kura reo, with programmes
for pae tapu roles, mentoring, immersion, and practical use of te reo a-waha and a-tuhi.

Reorua practices are visible across signage, communications, and kaupapa delivery, reinforcing
te reo Maori as a living language.

Reo and tikanga resources are accessible, whanau-driven, and locally relevant.

NGA TOHU ANGITU MATUA | Critical Success Factors:

>

Cultural narrative rights and digital IP are secured through a formal governance policy and licence
model.

Digital archive system operational and accessible to uri with layered access permissions.

Annual publication or exhibition of iwi-authored creative works is supported by Rinanga.

NGA TOHU ANGITU MATUA | Critical Success Factors:

>

Runanga registration systems enable accurate contact management and member engagement,
and are progressively developed into dynamic platforms for cultural connection, resource access,
and whakapapa participation.
Comprehensive marae development support that strengthens Painoaiho, Rangitahi, Moewhare,
and Tipapa Marae through:

> Infrastructure and master planning.

> Advocacy for capital funding and funding pipeline development.

> Centralised administration, including HR, policy development, compliance systems, and

financial oversight.

> Communications support and public messaging to lift local and regional profile.
Dedicated investment is made into marae-based reo and haka capability, supporting each marae
to deliver locally relevant, whanau-led wananga, events, and performance excellence.



Pou Taiao

Nurturing the Taiao for Future Generations

The health of the taiao reflects the wellbeing of Ngati
Manawa. This pou affirms our role as kaitiaki and mana
whenua, exercising authority across our environment,
waterways, and lands. It responds to decades of
exclusion from environmental decision-making and the
urgency to correct long-standing inequities—particularly
in water rights, legacy consents, and restoration of native
species. Through active governance, legal advocacy, and
intergenerational workforce development, we will embed
matauranga, protect our ecosystems, and prepare our
people to lead environmental resilience.
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WHAINGA | Objective 3.1:

We will assert our mana whenua rights
through environmental governance and
decision-making.

WHAINGA | Objective 3.2:

We will restore and protect taonga species
and ecosystems.

WHAINGA | Objective 3.3:

We will build environmental resilience to
climate change and land-use pressures.
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NGA TOHU ANGITU MATUA | Critical Success Factors:

Ngati Manawa representation is active in forums (e.g., Rangitaiki River, BOPRC, RMA hearings).
Te Tiriti-based rights, including statutory acknowledgements, protocols for engagement with
Crown entities, and joint management agreements under the Ngati Manawa Claims Settlement
Act 2012, are upheld and activated through all relevant governance and environmental processes.
Agencies and councils recognise and engage with Ngati Manawa as a strategic partner across
planning, investment, policy development, and environmental management.

NGA TOHU ANGITU MATUA | Critical Success Factors:

>

Restoration programmes focused on tuna, koura, native forests, and wider biodiversity are
resourced and intergenerational, with taonga species protection at the centre of ecological
strategy.

Ngati Manawa-led cultural monitoring tools and Cultural Impact Assessments shape regional
planning decisions, consent conditions, and long-term environmental impact frameworks,
embedding matauranga Maori in all phases of resource management.

Restoration efforts include the active involvement of marae, rangatahi, hapu, and kaumatua,
ensuring place-based leadership and intergenerational participation.

NGA TOHU ANGITU MATUA | Critical Success Factors:

>

Ngati Manawa climate priorities are embedded across regional and national resilience strategies,
investment planning, and infrastructure design, including flood, drought, and storm response.
Legacy RMA-era consents—such as dams and wastewater plants—are urgently renegotiated
with Ngati Manawa at the decision-making table, correcting historic exclusions and embedding iwi
authority over long-term environmental outcomes.

Land-use change, freshwater allocation, and agribusiness partnerships (e.g. BOP Federated
Farmers) are reviewed through a mana whenua lens to ensure Ngati Manawa priorities drive
engagement—not respond to it.
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Pou Whanaketanga o
fe lwi

Building Futures, Empowering Whanau

Pou Whanaketanga anchors the aspirations of Ngati
Manawa for housing, hauora, education, employment,
and intergenerational wellbeing. It positions the Runanga
as a platform to empower marae, hapu, and whanau to
lead their own development. This pou acknowledges
systemic barriers and responds with practical,
community-driven pathways that bring resources

home and invest in local leadership, capability, and tino
rangatiratanga.
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WHAINGA | Objective 4.1

We will pursue and secure sustainable
funding to support marae-led initiatives.

WHAINGA | Objective 4.2:

We will expand access to housing and
intergenerational living for uri.

WHAINGA | Objective 4.3:

We will enable whanau employment, training,
and economic inclusion.

WHAINGA | Objective 4.4:

We will advance hauora, succession and
whanau pathways through equitable access.

Te Anga Whakamua: Ngati Manawa Strategic Plan 2025-2030

NGA TOHU ANGITU MATUA | Critical Success Factors:

» Central, philanthropic, and alternative funding streams are actively identified and pursued.
> Funding applications are supported by evidence, strategic alignment, and measurable impact.
> Funding partnerships reflect Ngati Manawa values, priorities, and whanau aspirations.

NGA TOHU ANGITU MATUA | Critical Success Factors:

> Development proposals have clear feasibility assessments and defined target cohorts (e.g.,
kaumatua, low-income whanau, rangatahi).

>  Strong relationships with Te Puni Kokiri, the Ministry of Housing and Urban Development, and
local government unlock capital investment and remove systemic barriers for whanau housing
aspirations.

NGA TOHU ANGITU MATUA | Critical Success Factors:

> Trades and employment programmes (Manawa Tu) are adequately resourced and extended.
> Employers value and support Ngati Manawa workforce development models.
> Wraparound services (licenses, pastoral care, literacy) support uri to thrive.

NGA TOHU ANGITU MATUA | Critical Success Factors:

Hauora representation and IMPB engagement reflect iwi position and Treaty expectations.

A permanent, iwi-led hauora facility operates in Murupara, delivering primary care and clinical
services alongside rongoa, oral health, addiction support, and digital care, enabling improved
whanau health outcomes and reducing reliance on external systems.

Education, health, and succession support are culturally safe and accessible to uri.
Charitable Trust grants and supports reach those with the highest intergenerational need.
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Pou Whaihua

Driving Prosperity and Protecting our
Resources

Ngati Manawa holds a diverse portfolio of financial and
taonga-based assets—forests, whenua, water, energy
potential, and a resilient iwi economy. This pou focuses
on activating those assets to return value directly to our
people, assert our rights over natural resources, and build
prosperity that circulates within the rohe. It recognises
the balance between long-term economic growth and our
obligations to whakapapa, kaitiakitanga, and strategic
reinvestment.

Te Anga Whakamua: Ngati Manawa Strategic Plan 2025-2030
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WHAINGA | Objective 5.1

We will maximise returns from passive and
diversified investment portfolios.

WHAINGA | Objective 5.2:

We will strengthen the performance of
commercial entities to grow sustainable
income.

WHAINGA | Objective 5.3:

We will assert Treaty rights and lead regional
partnerships for land and forestry.
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NGA TOHU ANGITU MATUA | Critical Success Factors:

>
>
>
>

Managed funds perform within agreed risk and return profiles.

Governance reporting provides regular insights into fund performance and exposure.
Investment managers operate transparently within PSGE policy and settlement obligations.
Strategic conversations explore new asset classes where Ngati Manawa has an informational,
cultural, or relational advantage (e.g. water, solar, railhead, taonga whenua).

NGA TOHU ANGITU MATUA | Critical Success Factors:

>

Commercial entities operate under clear investment mandates that maximise financial returns and
enable reinvestment into the parent body’s strategic priorities, supported by a governance skills
matrix that includes Ngati Manawa representatives and commercial expertise.

Business performance is monitored with timely intervention for loss-making entities.

Commercial and charitable arms align strategically to leverage joint ventures in health, housing,
and energy that deliver tangible whanau outcomes.

NGA TOHU ANGITU MATUA | Critical Success Factors:

Mana Whenua and CNI redress strategies are actively resourced, with timelines and negotiation
goals mapped.

Engagement with Kaingaroa Timberlands (KT) and other land managers targets long-term log
supply access and redress around decision-making exclusions.

A relationship framework with KT and government is formalised to secure access rights and
operational input over whenua gifted back under cultural redress.

Forestry, water, energy, and infrastructure consents are reviewed regularly to assert our Treaty-
based ownership and development entitlements.

Ngati Manawa asserts its Treaty relationships with agencies and regional authorities to embed iwi
priorities in funding, planning, and procurement.



He Korero Whakataki

Conclusion

This refreshed strategy gives form and focus to Ngati Manawa’s long-term aspirations. It draws on the foundational intent of
Anga Whakamua, the rights affirmed in our settlement legislation, the protections embedded in the Ngati Manawa Claims
Settlement Act 2012, and the enduring potential within the Central North Island Forests Land Collective Settlement Act
2008. Although Ngati Manawa formally entered the post-settlement phase over a decade ago, the outstanding resolution
of mana whenua through the CNI process remains a defining challenge and opportunity. It represents a critical lever for
enabling mana motuhake—unlocking full development rights, economic self-determination, and the reassertion of our
governance authority.

Each pou names why we act (Whainga | Objectives) and how we will know we are on track (Nga Tohu Angitu Matua
| Critical Success Factors). Together they move us from aspiration to accountability—ensuring that every decision,
investment, and relationship advances the mauri, mana, and material wellbeing of Ngati Manawa.

Our journey is integrated and connected: strong foundations (Pou Manawa) give life to culture (Pou Ngati Manawatanga);
culture guides our kaitiakitanga (Pou Taiao); kaitiakitanga sustains whanau futures (Pou Whanaketanga); and a thriving,

values aligned economy (Pou Whaihua) feeds resources back to strengthen the circle once more.

Together with our uri, whanau, and marae, we will achieve the goals in this plan, ensuring we are a beacon of resilience,
pride, and prosperity for future generations.
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